
 

 

SUNDAY, JULY 17 

 2 – 7 pm Exhibitor Registration Open 

 2 – 8 pm Attendee Registration Open 

MONDAY, JULY 18 

 7:30 am Registration Open 

 7:30 – 8:30 am Breakfast with Exhibitors 

 8:30 – 11:30 am   Pre-Conference Sessions  
  (advance registration is required) 

The Three Mindshifts for Reimagining Inclusive 
Practices & Practical Implementation for Leaders 
Presented by Dr. Kirsten Allman, Dr. Dawn Proctor, Dr. Alena 
Wilson, Grace White and Megan Felts, Klein ISD 

Join us for this hands-on session where participants will 
learn how Klein ISD is reimagining learning to better serve 
students to develop better specially designed instruction 
(SDI), maximize resources, and promote a culture of 
collaboration and partnerships in schools. Participants will 
have the opportunity to hear from district level leaders 
and a campus principal about implementation, the 
challenges and successes experienced on this journey, and 
the positive impact they have seen on student 
performance.  

Participants will also rotate through small groups for an 
interactive opportunity to hear from individual 
stakeholders about the practical implementation of the 3  
 
 
 
 
 



 

mind shifts for inclusive practices. Participants will have 
the opportunity to explore district tools that support best 
practices for improving services decisions that are driven 
by student need. 
 
Data Rich, Info Poor: Connecting IEP Decisions to 
Behavioral Data 
Presented by Mae Coffman, Emergent Tree Education 

More and more, districts are collecting ongoing progress 
monitor data on student behavioral skills. But staff are 
often unclear on how to analyze this data and how to use 
it to drive quality decision-making. This presentation will 
begin with a brief overview of the most common, 
evidence-based strategies for behavioral progress 
monitoring. The session will center around how each of 
these data measures can support IEP teams in identifying 
students’ support needs, how to use data to determine 
students’ services/LRE during ARD meetings and important 
considerations when sharing or discussing data with 
parents. 

  Legal Panel 
This ever-popular panel of attorneys will dissect some of the 
hot legal issues special education leaders are facing right 
now. This is the first time to offer a legal panel pre-
conference, which will offer the panel of attorneys more 
time to cover many hot topics and offer different 
perspectives.  
 

 11:30 – 1 pm Lunch on Your Own 

 1 – 2:15 pm Opening General Session 
Resilient Teachers & Leaders: Challenging the Status 
Quo 
Presented by Dr. Salome Thomas-EL 
 
“Stop praying for a lighter load and start praying for a 
stronger back.”  This is the mantra of Salome Thomas-EL, 
award-winning teacher and principal, and internationally 
recognized educator. Principal EL believes that resilient 
teachers and leaders take risks, make courageous 
decisions, and challenge the status quo. They understand  
 
 



 

 
that teaching is not easy, it’s hard work, but it’s good work. 
As passionate educators, we can make a difference in the 
lives of our students and ensure they are all exposed to an 
engaging curriculum and effective teaching.  
In his thought-provoking presentation, Principal EL shares 
how we can develop positive relationships and foster a 
supportive school culture so teachers and leaders can 
focus on the protective processes that impact and build 
resilience in all our students. Principal EL brings a powerful 
combination of passion, caring, and leadership to craft a 
refreshing, common-sense roadmap for parents, teachers, 
and administrators to help kids achieve their dreams, no 
matter the odds. 

 2:15 – 2:45 pm      Break with Exhibitors 

 2:45 – 3:45 pm Thought Leader Sessions 

 3:45 – 4:15 pm Break with Exhibitors 

 4:15 – 5:15 pm Repeat of Thought Leader Session  

TUESDAY, JULY 19 

 7:30 – 8:30 am Breakfast with Exhibitors 

 8:30 – 9:45 am General Session 
TEA State of the State 
Presented by Dr. Justin Porter, Texas Education Agency and 
Kristin McGuire, TCASE 
 
Join Dr. Justin Porter and Kristin McGuire as they talk about 
the latest updates on the state of special education in Texas. 

 9:45 – 10:30 am Break with Exhibitors  

 10:30 – 11:30  Learning Labs 

 11:30 – 1 pm Lunch on Your Own 

 1 – 2 pm Learning Labs 

 2:15 – 3:15  Learning Labs 

 3:15 – 3:45 Break with Exhibitors 

 3:45- 4:45 pm Learning Labs 

 

WEDNESDAY, JULY 20 



 

 8 – 9 am  Breakfast 

  9 – 10:15 am General Session 
Looking at the Whole Child: Examining Wrap Around 
Services 
Presented by Joe Hinojosa, Edgewood ISD, Michele McKinley, 
Manor ISD, Dr. Michael Webb, Tomball ISD. Moderated by 
Cindy Moses, TCASE Services by Design 
Join a panel of leaders as they discuss practices that their 
districts use to ensure that the whole child is being served.   

 10:15 – 10:30 Break 

 10:30 – 11:45 am General Session 
We Survived! Lessons Learned After Completing the 
Monitoring Process 
Presented by Kami Finger, Lubbock ISD, Ramonda Olaloye, 
Texas Education Agency, Dr. Tyler Sheppard, Big Spring ISD. 
Moderated by Kristin McGuire, TCASE 
Join us as a panel of directors share the lessons they 
learned while completing the TEA monitoring process. 
Hear what they wish they would have known when they 
started and what changes they made because of the 
process. 

 
Register today at tcaseconvention.org 


